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 Wireless expansion

 1:1 Chromebook deployment

Example of 1 existing issue with completed work:

This work needed to be completed quickly in order to prepare for hybrid 

instruction. Work went well. During the crunch of the weeks preceding September, 

time constraints prevented proper wiring and as a result existing old category 5 

wiring from classrooms was redirected to wiring these access points. This limits 

the wireless capabilities throttling the access points.

IT Summary of Previously Completed Work (before September 2020)

New access points with 1gbps capability limited by old wiring running at 100mbps



Network & Infrastructure Review
switching, routing, servers, wiring, LAN/WAN

Classroom Technology & Device Review
computers, smart boards (interactive displays), peripherals, hybrid set up, etc.

 IT services, BOCES/LHRIC and Staffing Review
services, vendors, and IT staffing

Platforms/Apps/Software Review
active applications and systems by North Salem users

IT Summary of Current Activities: Part 1 Investigation



Accounts Review
user accounts, access and permissions (particularly active directory and Google)

Systems Integration Review
automation, integration and inter-departmental collaboration

Staff & Remote (family) User Support Review
IT support for all employees and remote and hybrid households

Security and Ed Law 2d/Part 121 Review
compliance with law, identification of gaps and action plan to address gaps including the 

National Institute of Science & Technology’s Cybersecurity Framework (NIST CSF). See 

next slide.

IT Summary of Current Activities: Part 1 Investigation continued



NIST Cyber Security Framework and Gaps



Network & Infrastructure Review
Gaps include: Wiring & fiber, data closets, EoL (end-of-life) switches, server EoS (end-of-

support), and single point of failures

IT Identified “Gaps” and Current Initiatives and Work



Classroom Technology & Device Review
computers, smart boards (SBs-interactive displays), peripherals, hybrid set up, etc.

Gaps include EoL devices & SBs, inconsistent classroom setup and preparedness.

IT Identified “Gaps” and Current Initiatives and Work



Review of IT services, BOCES/LHRIC and staffing
services, vendors, IT staffing

worked with administrative council and district office to review IT vendor 
agreements and IT contracts, including IT services provided by LHRIC & BOCES. 
Alignment of services with District needs and possible changes identified.

IT Identified “Gaps” and Current Initiatives and Work



Platforms/Apps/Software
active applications and systems by North Salem users

Gaps include appropriate licensing, integration and utilization

IT Identified “Gaps” and Current Initiatives and Work



Accounts
User accounts, access and permissions

Gaps include account maintenance and provisioning. As an example: when a user ends 

their relationship with the District, it is critical to make sure their account disabled.

IT Identified “Gaps” and Current Initiatives and Work



Systems Integration
Automation, integration and inter-departmental collaboration

Gaps systems are manually maintained with little or no automation/integration

IT Identified “Gaps” and Current Initiatives and Work



Staff & Remote (family) User Support
IT support for all employees and remote and hybrid households

Gaps robust IT support for staff, remote, hybrid leaners & their families needs improvement

IT Identified “Gaps” and Current Initiatives and Work



Security and Ed Law 2d/Part 121
compliance with law, identification of gaps and action plan to address gaps including the 

National Institute of Science & Technology’s Cybersecurity Framework (NIST CSF)

Gaps were indicated on preceding slides

IT Identified “Gaps” and Current Initiatives and Work



Network switching

upgrades and

Infrastructure
Plan to replace EoL network

switches as part of SSBA and

e-rate.

IT Work Completed or In-Progress, Part 2 Remediation

EoL switch (SSBS & e-rate)

Single point of failure, 
fiber (future)
_____________
Infrastructure, mostly 
wiring part of capital 
project



 EoL SBs (interactive displays) to be replaced as part of SSBA.

 Chromebook refresh as part of SSBA.

 Computer & laptop refresh occurring now.

 EoL network switches to be replaced in near future as part of e-
rate and SSBA.

 Server and active directory upgrades in progress with April ETA.

 Proper resale or electronics recycling of EoL equipment.

 Systems modernization in process and includes: ClassLink, IT 
help desk, migration and formalization of IT process & 
procedures.

IT Work Completed or In-Progress, Part 2 Remediation



 Security and Ed Law 2d: ensuring proper data backups and 

review of network security, incident reporting, disaster recovery 

and detail review of NIST CSF. In addition, all of these tasks help 

fulfill our Ed Law 2d requirements.

 Inter-departmental collaboration such as work with transportation 

to migration to secure cloud-based solution with integration. 

Benefits include automation, security and disaster recovery.

 Systems integration for account provisioning and management 

providing improved security, automation and improved user (staff 

& students) IT experience.

IT Work Completed or In-Progress, Part 2 Remediation
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Ed Law 2d, Part 121 and NIST CSF example email



Educational Systems Integration



North Salem Central School District

Information & Technology (IT) Budget
General Fund (A)
Function 2630 (Instructional Technology)

Objects of expenditures:
• 100 series – salaries
• 200 series – equipment
• 400 series – contractual
• 450 series – supplies
• 460 series – software
• 490 series – BOCES/LHRIC

Proposed 2021-2022 Technology – link to PDF Report from nVision

Adopted

2020-21

Budget

Proposed

2021-22

Budget $ Change % Change
835,075$         945,225$         110,150$     13.19%

Increases due to DoT position and software.

Technology 2630.pdf





